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ISK out of a risky business 4

By Capt Chris Callaghan, Nellis AFB, Nev

siness know flying can be dangerous and that it is
if approached with any disregard or carelessness.
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By Capt David Levenson, Nava! Exchange Pilot
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Every crew brief covers Operational R
Management (ORM), but the ORM pé

too frequently lacks depth.

n one particular flight, the en-
tire crew had gotten plenty of
sleep, but ORM still played a
significant role In avering a
mishap over the skies of
Macedonia. | was ECMO 1 in an
EA-6B during a night-strike mission
over saouthern Kosovo. After the
strike, we headed toward our tanker.
The communications with AWACSs
were unusually weak and full of
static. There was a layer of broken
clouds just below the tanker aftitude.
Without air-to-air radar or night-viston
devices, finding the tanker was be-
coming next to impossible. With our
fuel getting close to bingo, we finally
found the tanker and commenced
the join-up on the left, which is the
standard side for the Navy, but not
standard for the Air Force.
We hadn't briefed which side
of the tanker we would join on —
mission planning overshadowed thal
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type of detail. Once joined, we real-
ized that tw British Tornadoes were
already on the tanker, one taking
fuel and the other on the right side.
After they finished, | saw Dash 2 dis-
connect and appatently clear off
below us. As we slid back, antici-
pating getling in the basket, a bright
flash filled our cockpit accompanied
by severe buffet. The Tornadoes
had tapped bumer right in front of
us, instead of exiting down and aft.
They turned off thelr lights and went
lett into us. My pilot dumped the
nose and successlully avoided
them. We climbed back to the
tanker, got our gas, covered another
strike, and raturned to Aviano.
Once on deck, | toid the op-
erations officer what had happened.
Tanking briefs started getiing a lot
more attention. In fact, in the 45
days we were over the skies of
Bosnia, this near-midair was one of
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the mos
expertanced.

This may seem
other close call, but O
have easily lessened t
of the problem or broken il
of events leading to it. If
cases, you can easily cope witk
risks of day-to-cay flying. The
time you briet ORM, thinl
“Dumb, Differant, or Directe
Each of these categories won
oover ali risks that you may encour
ter, but they can highlight pote
problems.

Some ORM caoncems unde
“Dumb” are flying in tertible
weather, descending below the

briefed hard deck, or continuing !
a flight beyond caiculated bingo. =
These things can usually be v

solved quickly in the cockpit. There
are also not-so-obvious, dumb
risks, and these might be the most
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Tinker AFB, Okla.

Established:
552nd Early Warning and
Control Wing, on March 30, 1955

Activated:
July 8, 1955

Redesignated:

® 552nd Airborne Early Warning and
Control Group, on July 1, 1974

& 552nd Airborne Warning and
Control Wing, on May 5, 1976

# 552nd Airborne Warning and
Control Division, on Qctober 1, 1983

» 552nd Airborne Warning and
Control Wing, on October 1, 1991

GQ&GI’&“ Characteristics: Primary Function: Airborne surveillance, command, control an
PW-100A turbofan engines Thrust: 21,000 pounds each engin
in diameter, 6 feet thick, mounted 11 feet above fuselage Speed
Endurance: More than 8 hours (unrefueled) Unit Cost: $270n
crew size varies according to mission) Date Deployed: March 1

Phato of P3 Cantry {AWACS)

e
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communications Contractor: Boeing Aerospace Company Power Plant: Four Pratt and Whitney TF33-
Length: 145 feet, 6 inches Height: 41 feet, 4 inches Wingspan: 130 feet, 10 inches Rotodome: 30 feet
Optimum cruise 360 mph Ceiling: Above 29,000 feet Maximum Takeoff Weight: 347,000 pounds

illion (fiscal 98 constant dollars) Crew: Flight crew of four plus mission crew of 13-19 specialists (mission

977 inventory: Active force, 33 (1 test), Reserve, 0; Guard, 0
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could see the irony in the head-
lines flashing betore my eyes as
| climbed to the top of the rocky
monotith to rappel down the
other side. WHAT WAS | THINK-
INGI?

When Dave asked me to go
rock climbing, | said “Yes;" partly
because | fumed him down every
time he asked me over the last 3
years and partly because I hadn't
rappelied since my security police
days back in 1980-something and
locked forward to doing it again.

| wasn't sure if Dave's invita-
tion was an attempt to expose me
to a new hobby and the great out-
doors. | accepted and there | was
50 or 60 — but what seemed like
160 feet above the Turkish terrain.

1 had to admit, once | was
done climbing over unforgiving
boutders {(my shins will never be the
same), the view of the nearby vil-
lage and the impressive "snake
castle” was amazing!

8o, as | sat there admiring the
view, and trying to forget! was about
to tower myself off a cliff, Dave set
up the anchors and other climbing/
rappelling gear that | had no clue
about.

The reassuring thing was
that | knew Dave had been do-
ing this for years and had even
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By MSgt Burrel

during 101 Critic

taken the Boy Scouts on ¢limb-
ing trips. And besides that, | was
well aware of my limitations and
knew what | could and would not
do.

Although | was eyeing the
scenery, | kepl one eye on
Dave. | noticed how he set up
double anchors to the biggest/
sturdiest rocks he could find.
Then tested the anchors with his
body weight. 1 asked him about
the double protection. He said
three anchors would be ideal,
but two were more than enough
in this situation.

| walched him attach two
carabiners to the anchors ... ahhh
more double protection ... 4 liked
how this was shaping up.

Once everything was in its
proper place, it was time to
rappel. Dave asked it [ wanted
1o go first or second. | gra-
ciously allowed him to take a
well-deserved rest after setting
up all the equipment. Littte did
he know that there was nc way
| was golng to let him go down
that cliff and leave me up there
alonel!

After receiving a crash
course (Ouch! Bad choice of
words} on knots, eight-plate (a
rappelling device), body
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. Hancock, Fort Meade, Md.

I Days of Summer

positioning and braking, (not
necessarily listed in ordef of im-
portance) | was up.

| looped the rope through
and around the eight-plate like a
champ but was not at all comfort-
able putting all my weight on this
equipment. Once | finished in-
specting the equipment again |
ever so slowly, and | do mean —

| knew my limitations ... o,

8-l-o-w-l-y — backed up to the
gdge while practicing my best
Lamaze breathing.

Once | got up the nerve to
lean back ang step off, the sen-
sation was truly exhilarating! |
had my right hand (brake hand)
so far into the small of my back
that my shoulder tslt like it was
going to separate. Once Dave
told me to relax,  did...alittle and
enjoyed (kind of) a slow, jerky,
twisty, bumpy decent to the won-
derfully firm ground below. | can
still smell the smoke rising from
my gloves. which | used to choks
the life out of that rope!

The first time was definitely
the most scarey, but it was so
cool! The second and third trips
were much better. | even had

Dave go down before me on
one of the trips to take a picture
of me on the way down.
Well, I'm already plan-
ning my next trip. 1teach and
preach QOperational Risk Man-
agement (ORM) for a living
and was glad to see one of the
guys in my unit use it so well.
! was also glad for the oppotr-
tunity to dem-
onstrate a prac-

use for
ORM.

| trusted my experienced
teacher and watched him set
up. | asked questions about
things | didn’t know and we
checked and double-checked
safety gear. More importantly,
| knew my limitations and was
willing to do a sanity check it
Dave got crazy on me. Oh
yeah, | also had a friend or two
ready to call the local authofi-
ties it we hadn't returned by
1600 ... but don't tefl Dave.

ORM is not just some-
thing to taik about. It has prac-
tical uses that can save your
lite and the lives of others.
Don't wait until your headline
reads “Airmen Kkillad during the
101 days of Summer ..." Uss
ORM now.
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HELP!
I’m stuck

on the

n
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By Mr. George G. Sarris, Offutt AFB, Neb.

Standing on the top of a ladder,
not using spoiler locks, and
performing a task alone that
is usually performed by two, are
obvious serious safety violations.

[

| did not use ORM ...

was dispatched at mid-morn-
ing to troubleshoot & hydraulic
leak on the left wing. Accom-
panying me were two tradi-
tional guardsmen. We quickly
diagnosed the malfunction and
determined that both inboard
spoiler swivels required replace-
ment. The swivels were of the
old “bird cage” type and needed
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to be replaced with the latest up-
yrade. The newer variety of
swivel required the installation of
a flairless hydraulic fitting and
provided a good training oppor-
tunity for the weekenders.

After removing the hydrau-
lic lines to the shop, | proceeded
to instruct the young maintainers
on the procedures for cutting oft
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the old fittings and installing the
new flairless ones. Despite a
warning to follow me step by
step, one of the young airmen
was a little rambunctious and
ptoceeded at his bwn pace. With
the sound of a crunth, one brand
new fairless fitting was ruined.
As any KC-135 hydraulic me-
chanic knows, this also renders
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the hydraulic line too short for
another attempt.

A search of the supply sys-
tem revealed that & new line was
availabie at a nearby active duty
base. However, by now, the work-
day was nearly over, so we made
arrangements for me to pickup a
new line on my way home to be
installed early the next morning.

When [ arrived at the active
base, my counierparts had
called and left 2 message that
all was well and that | was to re-
port tor work at the normal time

because they had located a new

line. So, | picked up the new part
and headed for home.

That night, | did not have a
restful sleep. Over and over

September 2003

again | ran the same scenafio
through my mind. The two tradi-
tional guardsmen who were go-
ing to repiace the line were not
qualified to perform this task. To
the best of my knowledge, the
shop supervisor aiso had never
performed the installation of a
new Swivel assembly. In fact,
prior 10 being assigned asthe
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Help, I'm on the left wing of 276


User
Typewritten Text
Help, I'm on the left wing of 276







User
Typewritten Text
Taking charge of your health & fitness





The Acc Lost Squad gelyp! Injuries to Date Deaths to Dat

Greund Mishaps -- Off Duty Deaths ACC Deaths as of July 31, 2003
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A Few of the Mishaps

June 24, 2003; A 40-year-old male Lt Colwas re-  July 16, 2003: A 37-year-oid male TSgt, with hi
turning from a fishing trip with his 13-year-old son while son as a passenger, was riding his motorcycle off of a Florid
on leave in Idaho. He was traveling southbound on State Highway when he was struck by a four-wheel private motc
Highway 55 near McCall, Idaho, at mile marker 121, ap- vehicle (pick-up) operated by an underage, unlicenss
proximately 156 miles north of Mountain Home AFB, driver. The mishap occurred approximately 150 yards fror
Idaho. The vehicle he was driving departed the paved the member's home on a narrow dirt road with a blind curve
road surface and struck a tree. There were no skid marks ~ The TSgt died at the scene and the son was critically ir
at the scene and the weather was clear and road surface jured. Personal protective equipment was worn.

dry and paved. Seat belts were worn by both occupants

who died at the scene.

July 27, 2003: A20-year-old male A1Crom Rot
ins AFB, Georgia, lost control of his vehicle and flipped
July 6, 2003: a 22-year-old maile A1C was trav- several times resulting in fatal injuries. The day before th

eling westbound on Colquit Road in Caddo Parish, Loui- accident, the airman received a written waming for speec
siana, when for an unknown reason his vehicle left the ing. He was driving late at night returning to Robins frar
roadway and struck a tree. He died at the scene. The Florida when he departed the paved road through a “T™ in
seat belt was worn and alcohol is not suspected. tersection. The member was wearing a seat belt.

Don't become a member of the “Lost Squadron”
30 The Combat Edge  September 2003



Mishap Statistics Scoreboard

After an “eventful” month of June with three

8 AF ; Safety Investigation Boards in the AOR and one

| stateside, the Class A mishap-free month of July

9AF , was a welcomed change for the better. Command

wide, we've seen a growing trend in lightning, hail,

12 AF : | and“heavy rain” damage to aircraft that have ven-
AWFC tured too close to convective storm cells. While,

, S = sl as yet, only causing Class C or B level dollar dam-

ANG (ACC-gained) | age, thunderstorms can easily cause complete
. - : losses of aircraft and lives. We have had a very

AFRC (ACC-gained) | close call in the AOR. Don't press your luck. Mother

Nature can be very unforgiving!

ACC has lost nine psople so far during this
year's 101 Campaign. It ties last year’s total, and
there are still 33 more days to go. There have
been four PMV2 mishaps and four PMV4 mis-
haps along with one on-duty fatal industrlal mis-
hap. Of the 28 Class A mishaps this year eight
have been PMV2, 18 were PMV4 mishaps, one
industrial and one property damage mishap
which have taken the lives of 26 personnel.

As of July 31, 2003
Weapans Neotes

Congratulations to all of you weapons pro-
fessionals out there. We have managed to get
through another month with no Class A or Class
B mishaps. This means we must be following
all of our technical data and explosive safety
rules to the Ietter. Keep up the outstanding
work and remain ever vigilant.

Symtols for Mishap Aircraft

Class A - Permanent Total Disability; Property Damage 1,000,000 or more + A A + +
Class B - Permancmt Partial Disability: Property Danuge between $200,000 and $1,000,000
410 Bl B-2 U2 E-4

Class C - Lost Workday: Property Damage between $20.000 and $200,000 BlS

ot s S P G |

RQ-1 QF4+ KH.60 P.15 RG-4 T.38
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Managing risk in a risky business

ORM

Operational Risk Management _

& THE ACT 3-STEP PROCESS

v

4
2~ 1. Assess the Situation
2. Consider Optionsto Limit Risk
3. Take Proper Action
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